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A New Mandate for Human Resources. Dave Ulrich. From the Make no mistake : this new agenda for HR is a radical
departure from the status quo. In most.

Perhaps the greatest competitive challenge companies face is adjusting toâ€”indeed, embracingâ€”nonstop
change. Which ones should receive attention immediately, and which can wait? Can HR transform itself
alone? How to implement changes? In other words, HR managers should be assigned to take the lead in
proposing, creating, and debating best practices in culture change programs, for example, or in appraisal and
reward systems. Perhaps the hardest and most important challenge facing many companies in this era of flux is
changing their culture. They give their time but not much more. Now the challenge lies in hiring them,
retaining them and motivating them. The question for senior managers, then, is not Should we do away with
HR? Finally, the hardest but perhaps most important thing senior managers can do to drive forward the new
mandate for HR is to improve the quality of the HR staff itself. Ulrich D 1. For example resume screening can
be done using scanner software tools to reduce recruitment cycle time. They can design and implement new
system that allows sharing administrative services. Management shall invest in HR tools like conferences and
management literature. To thrive, in other words, companies will need to be in a never-ending state of
transformation, perpetually creating fundamental, enduring change. They might think only of structure as the
driving force behind actions and decisions, and neglect systems or skills. Tbe question for senior managers,
then, is not Should we do away with HR? The model, in short, must be a managerial tool championed by HR.
In facilitating that change, HR first took on the task of getting the organization to define and clarify the
concept of culture. Too often, after learning about an innovative idea, HR immediately tries to copy it
wholesale. HR executives can also prove their value as administrative experts by rethinking how work is done
throughout the organization. Management shall insure that HR managers are aware of intricacies of processes
and reengineering.


