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Smith, M. This method of learning has become increasingly adopted as technology is evolving and
transforming work practices. The list of resources includes the instructions that could be related to all the
directions and guidelines with respect to undertake the training sessions. Relational contents are based on trust
and long-term relationships. Learn More One of the main advantages with this model is that the employees
retain some degree of autonomy. This has become more common as employees are more empowered and
acknowledge the freedom to move to another job, even to move to another country. Other countries in African
and Asia have also felt the impact, as their economies are most dependent on both the U. Each group must
decide for example how much to spend on advertising, how much to produce, how much inventory and how
many of which product to produce. The training design and the TNA are usually done by the training staff of
the organization and sometimes by outside consultants. The competitive advantage could be improved if the
human resource is able to align with recent changes took place into the environment. It is to acknowledge that
self learning is very significant learning theory which is required for the purpose of improving the level or
quality of such training programs package. Let's see if we can help you! The virtual classroom: This is another
training technique as presented by Dessler  The training will be based on an identification of the latest
requirements, priorities and plans of the participants. NY: Butterworth-Heinemann  This loss of productivity
leads to loss profits and over moral within the company. To be effective, training must play a strategic role in
supporting business. However this is a part of very crucial stage of training process. The learning is usually
also undertaken simultaneously within the reaction level. Further the audio learning style or theory could be
used in case of question answer sessions. Motivational theory is extremely important Alderfer, , Vroom, ,
Maslow, , Herzberg, link the goals of the organisation to the performance and achievement of personal goals
which in turn can be fuelled by how skilled and knowledgeable the individual is. The ability of the
organisation to provide these types of roles will also allow the organisation to retain their workforce and the
skills and knowledge which come with that. The first two skills are common to all types of interview â€”
questioning and listening. Communication and Interpersonal Skills in Social Work. However, in the light of
recession, despite the imposed cuts in budget, the majority of companies has estimated that training and
development has not been viewed as an expendable commodity. Study can take place at the workstation or at
home rather than the traditional format where the employee had to leave the workplace and travel to a
destination where they could be facilitated. One common reason is to provide a basis for job evaluation;
another is to be precise about requirements in a selection situation. Schein reflects that the leadership and
culture are inseparable. Venkatesh, V. These resources could be provided by organization itself or could be
arranged form outside. It is clear that such kind of conference room could be helpful in increasing the level of
training. Training and development process emphasize on what employees want in training and development
opportunities. It allows the individual within the organisation to recognise that they should be motivated to
perform their job to the best of their ability because they can feel more valued by the incentives which they
can receive from the organisation. One major reason that an organisation may not provide training and
development would be down to cost in time and money.


