
BUSINESS PLAN EXAMPLES FOR CATTLE

Are you about starting a cattle rearing farm for beef? If YES, here is a complete sample cattle rearing business plan
template & feasibility study you can use for FREE. Okay, so we have considered all the requirements for starting a cattle
farming business.

The cleanliness of meat will be strictly monitored. Our Target Market Naturally, the target market of those
who are the end consumer of livestock farm produce and also those who benefits from the business value
chain of the agriculture industry is all encompassing; it is far â€” reaching. With this, we will be able to take
advantage of all the available opportunities within the industry. Sales and Marketing Strategy We are quite
aware that the reason why some commercial livestock farms hardly make good profits is their inability to sell
off their livestock to a larger market. According to the National Cattlemen's Beef Association, 97 percent of
the nation's cattle farms are family owned, and 42 percent have been in the same family for more than 50
years. Never the less, import of packaged beef may pose some threat of substitution. Showing cost of
construction Area rate particular dimension ft sq. As a result, the sale of cattle is not the major source of
income for a large percentage of Tennessee farms. The remaining 10 percent are backgrounding or stockering
operations. Sale of cattle and calves is the number one source of agricultural income in Tennessee. This
activity also contributes to the sales tax revenue. Tennessee annually markets more than , feeder calves to
backgrounding operations and feedlots, primarily in the Midwest and High Plains areas of the country. The
research on demand and market will be carried throughout the project life; accordingly niche marketing
approach will be adopted. Irrespective of season and demand, price structure will remain fixed throughout
unless there is change in cost of production. Graded meat packaging to reach all levels of customers 3. With
increase in income level and rising health concern, it has been noticed that of late, there is dramatic shift in
dietary habit of people towards consumption of more meet specially beef. We have done our homework and
we have been able to highlight some factors that will give us competitive advantage in the marketplace; some
of the factors are effective and reliable livestock farming processes that can help us sell our livestock and
processed meat and milk at competitive prices, good network and excellent relationship management. The
rural land lease rate for semi-commercial is Nu. Thimphu: Gross National Happiness Commission. Tennessee
exceeds all states east of the Mississippi, except Kentucky, in numbers of cattle. Strength and weakness of
imported beef competitor in Bhutanese market. Pasture is grown on areas that would otherwise provide little
opportunity for agricultural revenue. The sales projection is based on information gathered on the field and
some workable assumptions as well with respect to the nature of cattle rearing business that we run. A
successful product or service means nothing unless the benefit of such a service can be communicated clearly
to the target market. Fixed Assets Pre-operative Expenses operational expenses Salary for raw material Total
Table 2. Cattle Farming Business Plan â€” Publicity and Advertising Strategy Any business that wants to
grow beyond the corner of the street or the city they are operating from must be ready and willing to utilize
every available means both conventional and non â€” conventional means to advertise and promote the
business. At the initial stage, we will make contact and deal with the meat retailer to sell our product but
slowly we will establish our own meat shop and sell directly to customers as to make more profit. Therefore,
establishing Bhutan Beef Production Unit within our country is seen feasible and economically viable despite
the fact that the Bhutanese are never going to stop consuming beef in lieu of religious discouragement.
Approximately 85 percent of the total feed used in the production of a slaughter beef animal comes from
forage, roughages and other by-products that are not edible by humans or other simple-stomached livestock.
The administration group includes a manager, an accountant and a marketing officer. Encouraging
Transparency and Avoiding Losses Transparency will help in ensuring that the cattle farm is not only
successful in the short term but also on a long-term basis. The most likely trends that would occur in our beef
producing unit during its period of development and establishment will be in the areas of local economy,
social life and the immediate environment. Our main market would be Gelephu town but will supply to other
neighboring dzongkhags like Zhemgang, Trongsa, Bumthang, Tsirang and Wangdue. Apart from this, we will
also supply to other neighboring dzongkhags like Zhamgang, Trongsa, Bumthang, Tsirang and Wangdue
Phodrang and with time we will expand our supply to every nook and corner of the country. The company is
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organized by the colleagues and it will be financed by the owners of the cattle ranch. Lastly, our employees
will be well taken care of, and their welfare package will be amongst the best in the industry meaning that they
will be more than willing to build the business with us and help deliver our set goals and achieve all our
objectives as a standard commercial cattle rearing business with a meat and milk processing and packaging
plant. For marketing, we would be adopting marketing mix strategies with the focus on product, price, place
and promotion. We know that it is important to create strategies that will help us boost our brand awareness
and to create a corporate identity for our cattle rearing business. Although we know that, we have good market
with few competitors, it will be difficult for us to compete to the cost with imported beef. If you are thinking
of doing the same, it is important that you prepare a cattle business plan to help you steer the farm in the right
direction. We will employ a management team comprising of a manager, marketing officer, accountant,
skilled worker, cow herders, and helper.


