
TRAVEL AGENCY BUSINESS PLAN IN PAKISTAN AEROPLANE

Phonetic Alphabet Travel agency staff spend a . On the other hand, it channelises business to the airlines, hotels,
transport operators, .. Ceylon, East Pakistan, and cities like Leningrad, Salisbury, Peking and how.

And they have worked a lot in that area in KPK over the last couple of years. People assume that they can set
up an online shop with one or two people but when one gets deeper into it, there is a whole world of
complexity there. Talk to People Who Are Already in the Business As part of your due diligence on opening
an airline ticket agency, be sure to have a conversation with someone who is in the business. We talked about
the start of e-commerce travel and tourism in Pakistan. A million people went up north over the summer last
year, as per some number from the government. Instead, agents collect service fees from their customers. We
have a background in the travel industry. Over the next 18 to 24 months, we now have plans to scale our
business so we will be using offline ads. We have commercial contracts with all our suppliers and that is how
we make money. Is the local market large enough to support another airline ticket agency? About 50 percent
of Pakistani travel market is umrah and hajj. To start a travel agent business, it is helpful to have a working
knowledge of travel agent software, customer service experience and experience in traveling to different parts
of the world. BRR: What other regulatory issues do you face? Even if you do intend to pitch your business
idea to lenders and investors, you can start with a lean plan, and flesh out the rest of the info later on. That
being said, success is largely dependent on finding the right niche in a fiercely competitive market. Build a
client list that includes email addresses, travel preferences, past travel destinations. As a consultant, you may
be limited in the types of travel services you can provide clients. Travel services include transportation
arrangements, hotel and resort reservations, cruise packages and specialized tour packages such as eco-tours or
city-based tours. Invest in computer software programs that process client bookings and payment from your
website, track online marketing campaigns and captures email addresses. Items you will need.


