
MANA 4322

MANA ORGANIZATIONAL STRATEGY. 3 Hours. An integrative learning experience that focuses on the role of top
management in integrating an.

Topics include human resource planning, staffing, training and development, compensation, performance
appraisal, and labor and employee relations. Theories and applications associated with organization
development and change with specific focus on improving organizational effectiveness. Students will learn
various aspects of business, management of organizations, leadership, and decision-making. Emphasis placed
on employment discrimination, compensation and benefits law; government agencies which administer and
enforce employment laws are also reviewed. This course examines the critical input, process and outcomes
variables in the design of and maintenance of highly effective work teams. Late assignments will not be
accepted. Readings and discussion of special topics in management. Explores the roles of business
organizations and their relationships with individuals, governments, and other businesses from the
perspectives of ethics, ideology, and corporate responsibility. All persons involved in academic dishonesty
will be disciplined in accordance with University regulations and procedures. Through case examples and
classroom discussion you will learn skills in internal consulting, issue selling, data interpretation and
presentation. Also included are discussion of business challenges in the legal and regulatory environment
business ethics, social responsibly and international business. Information regarding specific diagnostic
criteria and policies for obtaining academic accommodations can be found at www. Coverage of international
business, production, communications, and decision-making in terms of management activities. Students will
have an opportunity to put learning into practice. Research on diversity issues is examined, as are process of
stereotyping and myths and misperceptions about diversity issues. Course activities will include class
discussion and analysis of societal dilemmas, contemporary cases and current news stories. Students will have
the opportunity to develop a passion about societal problem and develop a business whose vision is to address
that problem. Prerequisite: Junior or senior standing and consent of instructor. You will have an opportunity to
put learning into practice. Prerequisite: Must be taken in last semester or with permission of the Graduate
Advisor. Throughout the course students will diagnose negotiation situations, strategize and plan for
negotiations, and learn how to engage in more effective negotiations. Attention to study of organizations,
organizational effectiveness, comparative analysis of organizations, and the organization and its environment.
Topics include: recruitment strategies, methods of selection, development and validation of selection and
employee appraisal instruments, and implementation of performance management processes. Components of
training design, including needs assessment, objectives, and evaluation and control of the training and
development function. The course involves developing the ability to identify issues, evaluate strategic options
and understand the organizational process by which strategies get formed and executed. Discipline may
include suspension or expulsion from the University. This course focuses on the development of interpersonal
business communication skills in the following areas: group communication, written communication
collaborative writing and business letters, memorandums and reports , oral communication business
presentation, meetings and interviews , and listening. Describe and demonstrate the three major strategic
management processes described in the course text book. For the project, students can explore either an
original new venture idea, an already existing venture concept for example, a franchise , or a new business
opportunity in need of assessment for an existing firm or their current employer. Topics include changing
organizational culture with an understanding of ethical and value considerations, role of the organization
development practitioner; processes associated with organization change, employee empowerment, developing
high performance teams and high performing systems, and learning organizations. A study in team and group
dynamics, critical processes and practices. The course focuses on increasing the effectiveness of new ventures
and small business operations.


