
TYPES OF ORGANIZATION

This article on the different types of organizations explore the various categories that organizational structures can fall
into. Organizational structures.

But once software development line manager assigns this software engineer to a project, this engineer will
start to report to the project manager as well. She has written for a variety of online destinations, including
Peternity. They do not have any influence on the project resources. Typically used in large multinational
companies, the matrix structure allows for the benefits of functional and divisional structures to exist in one
organization. As you see, all the staff belongs to project activities, because there is no other alternative. The
different roles of Project Manager when the Organizational Structure is Matrix Organization In weak Matrix
Organizations, project managers generally have two roles. So the resources of the project are fully dedicated to
the project activities. Depending on the market conditions, competition, industry, and history of the company,
different organizational structures can be adopted by companies at different times. A downside to this type of
organizational structure is that by focusing on divisions, employees working in the same function in different
divisions may be unable to communicate well between divisions. Therefore, Matrix Organization aims to get
the benefits from these two previous organizational structures. If they are assigned to a project, they will be
reporting to their project manager as well. Among the theories that are or have been influential are: Activity
theory is the major theoretical influence, acknowledged by de Clodomir Santos de Morais in the development
of Organisation Workshop method. Another good example is GE, which owns dozens of different companies,
brands, and assets across many industries. Garbage Can Model , describes a model which disconnects
problems, solutions and decision makers from each other. Under this structure, employees have multiple
bosses and reporting lines. First one is Project Expediter. They do paperwork of the project, deal with the
administrative issues, such as bureaucratic communication between departments etc. The price paid by the
elements is the limitation of the degrees of freedom of the elements. Staff with the gray background are
engaged in project activities and staff with the white background are dedicated to departmental activities.
Divisional Organizational Chart A divisional organizational chart reflects a company organized along a
product line or specific geogrophy. A benefit of this system is it allows for more innovation company-wide, as
well as eliminating red tape that could stall innovation in a functional structure. This structure also raises
issues with accounting practices and may have tax implications. On the other hand, in the balanced Matrix
Organization, the project manager was reporting to a functional manager instead. In this article, we are going
to review all organizational structure types and also the difference between the types of organizational
structures. On the other hand, Functional Organizations ensure sustainability of the organization since the
resources turn back to their departments once the project is over. Organizational Structure Type 1: Functional
Organization Functional Organization is the most common type of organizational structures in the industry.
We are going to give some examples of the different roles within the organizational structure types to illustrate
them better for you. They all have advantages or disadvantages according to the situation. Functional
managers also have power and influence on their resources. Because their actual managers are their functional
manager. In Functional Organization, people are grouped by areas of specialization. Enterprise architecture ,
the conceptual model that defines the coalescence of organisational structure and organisational behaviour.
The second type of role is Project Coordinator. What is an organizational structure? She holds a Bachelor of
Arts in communication from the University of Rochester. As you see, staff with the gray background are
assigned to projects. One such example is a director of marketing who supervises the marketing department
and answers to a vice president who is in charge of the marketing, finance and IT divisions. Matrix
Organizational Chart A matrix organizational chart reflects a company where employees are divided into
teams by projects or product lead by a project or product manager, but also report to a functional manager.
This action is usually framed by formal membership and form institutional rules. Resources only report to
project manager and the project manager has the ultimate control of resources. In Functional Organization, the
team members do both project work and departmental or operational work at the same time. Matrix A hybrid
organizational structure, the matrix structure is a blend of the functional organizational structure and the
projectized organizational structure. As an example, a company might have an individual with overall
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responsibility for products X and Y, and another individual with overall responsibility for engineering, quality
control, etc. The functional structure is based on an organization being divided up into smaller groups with
specific tasks or roles. One of the challenges this structure presents is a lack of inter-departmental
communication, with most issues and discussions taking place at the managerial level among individual
departments.


