
OCCUPATIONAL HEALTH CLINIC BUSINESS PLAN

Workwell occupational health business plan executive summary. The proposed model is to provide Occupational
Medicine services-- Workwell-- and primary.

Establishing a marketing strategy for the services, and products offered by the clinic with the objective of
diversifying them from simple healthcare to advanced medical services. Assistance with policies and
procedures for compliance with federal, state and company regulations. These include, setting up a clinic in
proximity with several companies. For any enterprise to be successful, it is important to have a structure that
supports it. Add consistent signatures to emails. So how can employees stay healthy? These structures include
an Emergency Department, a free standing walk-in facility i. A crucial objective is to enter into partnership
with the nearby companies to provide their employees with a regular and continuous healthcare. The five-year
goal of this business plan is to position CHS to treat 5, worker compensation injuries and thus attain 53
percent of the market. Become the Provider of Choice for Occupational Medicine in the service area.
Submitting the online contact form will connect the business owner with experienced consultants. Some of the
treatment includes aquatic therapy, computerized multi-joint , isotonic, and testing. We offer a customized
package of programs to help employees recognize and overcome health habits. Health care expenditures will
decrease due to reduced medical insurance premiums, reduced absenteeism, reduced turnover rates, reduced
worker's compensation claims, reduced tardiness and shorter hospital stays. It is essential to do a
self-assessment in my areas of weakness and make efforts to improve them in order to ensure all the objectives
are achieved. This is because, it will enable me impact the necessary values to all my employees, and ensure
effective running of the administration of the Health facility. Work you do: Decide what your focus is early on
â€” what level are you going to operate at and if you are going to specialise in one area or have a wide
portfolio remember you have to keep up to date :. Register with LinkedIn. The proposed model is to provide
Occupational Medicine services-- Workwell-- and primary care services under one setting, that setting being
COMC. It is important to discuss how the business will maintain high quality standards as technology and
regulations frequently change. Expand the target market to provide Occupational Medicine services to
employers in these zip codes: , , , and , by the end of Year 2. Recruitment of experienced medical and
administrative talent. Therefore, employers are eager to collaborate with occupational health clinics that can
provide proper medical care for their employees. By spending the monies to acquire consultants, senior
leadership will find a renewed commitment to the success of the program. Demonstrate a financial return on
investment. Therefore, I have developed a strong desire to come up with a clinic that will be like an enterprise
for achieving my financial success. Face-to-face counseling in off-site offices. This state-of-the-art facility is
staffed by a Board Certified Physiatrist who will provide our patients with quality acute outpatient care,
inclusive of physical therapy and occupational therapy.


