
NETWORK DIAGRAM AND ACTIVITY

An Activity Network Diagram is a diagram of project activities that shows the sequential relationships of activities using
arrows and nodes.

In this case, only Activity 5 has no immediate predecessors. Example: Suppose the team is tasked with
improving the process of building a house. Diagram the network of tasks. If you are using sticky notes or
note-cards, arrange them in sequence on a large piece of paper. In larger projects, particularly as the project
nears completion a number of the arms of the network may contain zero float i. There is some historical data
available but some of the estimated timing is based on assumptions. If using the mean, then that path could be
different if considering the ranges from each node. Solution: Use a dummy and an extra event to separate
them. Use it whenever there are numerous ideas, steps, or possibilities, to help organize the thoughts. Because
only Activity 4 has Activity 1 as its immediate predecessor, draw a box representing Activity 4 and draw an
arrow from Activity 1 to Activity 4. When activities begin to branch out and go in parallel, it is key to identify
which of them will take the longest or have highest variability in completion time. In this example this part of
the project will also last 9 days. You could also put confidence intervals around certain steps where the data is
available and add subject confidence intervals where data is not available. AND is a tool that was initially used
for managing construction projects, where there were multiple activities with dependencies and that could also
be carried out simultaneously. The data above considers the rework in each data point to make up the mean,
median, and range. You foretell serious consequences for completing the project late or a significant
advantage to completing the project early. The sum of the bold number in each column represent the best-case
and worst-case respectively. Critical Path Analysis draws on this methodology to identify and standardize
medical management activities. The Activity Network diagram displays interdependencies between tasks
through the use of boxes and arrows. The Activity network also clearly identifies the critical path, which is the
sequence of related activities that will take the longest time. The critical path is a line or path that encompasses
the path of nodes that have the longest completion time. Therefore two arrows emerge from the node B
simultaneously. Project teams should consider past level of effort and duration for comparable project
activities. The notation A-B also indicates the task T1. That would result in an answer of 80 days.


