
HOW TO MAKE A PERSONAL TRAINER BUSINESS PLAN

Avoid mistakes that could kill your personal trainer business with a step-by-step guide for winning new clients, earning
more money, and growing your career.

It is good to know beforehand exactly which areas of business you may struggle with and be able to seek help
or education in key areas. Here's a personal trainer business plan template to download and below we'll walk
you through how to fill it in. The basic format for a business plan is the same across all areas, but there are
some things that you as a personal trainer should be paying extra attention to so that you can maximize your
sales numbers. Suffice to say, there is a lot to get good at. We recommend this free business planning tool as a
superb start to business planning for Personal Trainers. People who only want to lose weight Cross trainers
Professionals who are too busy to work out Of course, there are many other ways you can specialize. Fill in
the template using the step by step guide. For a national perspective, you could turn to Google. Keep in mind
that some percentage of that income will go to taxes. This is why having a clear outline of advertising spend
and a marketing business plan for a personal trainer is equally as important as having a plan for delivering
your PT sessions each week. Trainer Photo via Shutterstock. Gauge sample size. Spend some time getting to
know your audience, and work to develop a strong brand and an effective lead generating strategy so that you
can put your personal training business in the best position to succeed. Why Start a Personal Training
Business? In this article we show you a fail-safe three step process to follow. The other aspect of appealing to
your audience is knowing the market you are going after and being very specific about it. Without people to
sell to, how can you grow your business? The viability analysis will immediately give you a view of the true
financial opportunity in the club. In starting a personal training business, it is very vital that you do all the
necessary findings that is needed to make the business that you are about to launch in worth the while. This is
because it directly leads to more money coming in to the business. Including why that particular audience will
want to buy your service or buy specifically from you as an individual. Why are you selling these items and
what are the benefits to your clients? When writing a freelance personal trainer business plan the principle is
exactly the same. The competitor analysis section should include such key information as: Who your
competitors are The benefits they offer to customers The marketing techniques they use How your business
differs from theirs How you will take market share away from them A quick search of their website and social
media channels should give you most, if not all, of this information. How do they learn about and contact
trainers?


