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Generally, it would be better to focus more on your strengths. Thus, nursing education is the first line to
prepare leaders. Although there are contradictory results in the nursing literature regarding the relationship
between age and clinical leadership skills [ 33 , 56 â€” 58 ], studies show that improved clinical leadership
skills were associated with older nurses [ 21 , 59 ]. Time management is also an important skill that the nurse
clinical leader should posses in order to organize, plan, and prioritize daily tasks and responsibilities that need
to be accomplished for patients. Therefore, it appears reasonable to come up with a conclusion that the
development of nursing clinical leadership should start as early as the first year of nursing education.
Therefore, after five combat deployments and a plethora of tactical and operational knowledge, I am looking
forward to preparing myself for the move to the next levelâ€”Strategicâ€”with an understanding of my
strengths and weaknesses coupled with a solid plan for growth and develo Here is a simple exercise you can
try. However, Adair mentioned that if there is insufficient cohesiveness in the team group then a failing of
team maintenance then evidently performance in the task area will be impaired and the satisfaction of
individual members reduced. However, nurses are not sufficiently prepared for the leader role throughout their
nursing education. In this context, the Problem Based Learning proposal, PBL, has been established as a
learning method whose starting point is a problem or problematized situation of real-life that permits the
development of explanatory hypotheses and the identification of learning needs that allow the student to
understand the problem better and achieve the previously established objectives. The team's goal and overall
aim was to make induction much better than in earlier years also to look at making sure there was a radical
overhaul in the manner in which new personnel were inducted to the Trust. I have been told by my colleagues
and peers that I am creative and I have a skill to make tedious, often repeated jobs into time saving
alternatives. The fast changes in recent decades, in turn, have evidenced the relevance of supporting learning
on the acquisition of competences that go beyond the specific knowledge in a subject area. A place where you
will be encouraged to excel and grow and your efforts will be recognized. The next paper aims to give a
reflective bank account of my very own talents and weaknesses as a director and ways that I've developed as a
innovator of others. Knowing your personal strengths Your biggest personal strength would be something that
comes very easily for you. Knowing your weaknesses gives you a clearer understanding of things that may be
holding you back, and you can then work around finding ways to not let your weaknesses pull you behind. In
fact, nursing leadership is rarely linked to bedside nursing practice leaders [ 36 , 37 ]. There may be occasions
when you will need to work a different shift or in a different department as well. Everyone has a fair number
of these! This complete list of strengths and weaknesses and how they present in the workplace will help you
do this. I see this as an enormous weakness of mine and really should appreciate that every individual differs
and don't work to my level. However, in nursing literature, the concept of nursing clinical leadership is usually
associated with nurse executives and formal leadership roles. My top five strengths were positivity, achiever,
arranger, belief and responsibility. The best way to handle a heavy work load is to look over your work agenda
early in your shift and determine what tasks cannot wait. To resolve the shortcomings as a leader, I develop a
leadership plan which includes enhancing skills and setting up goals in order to reach the objectives in
becoming an effective leader and in aspiring for career advancement.


