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in flexible formats. Studying full- or.

A comprehensive overview of the principles, processes, and practices of agile software development. Students
will understand PMI? The course provides a deep understanding of Agile project management principles and
practices in order to see them as complementary rather than competitive to traditional project management.
Includes goal setting and the planning process, rational models of decision making, evaluation of alternatives,
prediction of outcomes, cost-benefit analysis, decision trees, uncertainty and risk assessment, and procedures
for evaluation of outcomes. Other topics include: evaluation for small nonprofit organizations; assessing and
improving planning, implementation and effectiveness; governance methodology and models; using
evaluation tools and applications to assess factors linking projects under one program and provide the best
allotment of resources between those projects; monitor complex, multi-project programs, and drill into current
project details; enable collaboration and stakeholder alignment throughout a project life-cycle. All credentials
must be submitted in English. From a project management knowledge perspective, this course covers the
methods, tools and techniques associated with the following processes -- Plan Quality, Perform Quality
Assurance, and Perform Quality Control. The course also includes a number of realistic enterprise architecture
assignments and an incremental term project with components spanning the course, to provide students with
hands on enterprise architecture experience. Boston University certificate programs comprise just four courses
16 credits and provide essential skills and capabilities in high-growth industry areas. This course will provide
a detailed understanding of program management and will present concepts that promote efficient and
effective communication and coordination among various groups. Students learn how to manage the
components of a project to assure it can be completed through both general and severe business disruptions on
local, national, and international levels. Students learn how to apply agile tools and techniques in the software
development lifecycle from project ideation to deployment, including establishing an agile team environment,
roles and responsibilities, communication and reporting methods, and embracing change. Develop the ability
to manage project resources by learning the tools and techniques needed to monitor and track complex
projects and schedules. Learn more. Learn more. Students then study risk management through an
examination of both individual and overall project risk and apply their learnings using advanced risk
management software in an actual case study. Other topics include: creating a transparent and accountable
organization with well-defined roles and one that is based on transparency, resource allocation and decision
making and enterprise project management. Students will obtain practical knowledge of agile development
frameworks and be able to distinguish between agile and traditional project management methodologies. Case
studies of both pre-project and in- process estimating examine some of the more common perils of human
irrationality associated with project estimation to help develop more sensible, achievable project outcomes.
Students who, in the determination of the department and based on past academic performance, are not in a
position to raise their GPA to the necessary level to graduate within the remaining courses will be dismissed
from the program. Guide from the Project Management Institute. Meet Dr. We examine current philosophies
of work around enhanced leadership, communication, conflict management, and negotiation skills, and the
ability to organize, manage, and to produce efficient delivery from teams. We cover both the migration of
legacy enterprise systems and de novo enterprise architecture development, vendor selection and management,
cybersecurity in the enterprise, and complex system integration. Students learn techniques for initiating,
planning and executing on software development projects using agile methodologies. Students learn how to
manage both project cost and schedule objectives throughout their projects using the Earned Value and Earned
Schedule Measurement Systems. Academic Standing No grade lower than Bâ€” may be applied toward
degree, certificate, or diploma requirements. Students will also understand enterprise wide-project
interdependencies and determine the optimal pacing for a program to enable appropriate planning, scheduling,
executing, monitoring, and controlling of the projects within a program in the future. The course also
addresses more contemporary issues in PM, including resolving ambiguity and complexity, the use of
improvised working styles, sustainable PM, and issues around power and politics within the project. We also
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leverage the guidelines outlined by the Project Management Institute for agile project development as a
framework in this course. On-campus classrooms follow a "flipped classroom" format, where significant class
time is devoted to in-class group workshops.


