
BUSINESS PLAN STRENGTHS

In a business plan, the discussion of a company's strengths and weaknesses is often included in a section known as
SWOT -- strengths, weaknesses.

Strengths are positive, internal meaning within your business factors that are within your control. Is consumer
behavior changing in a way that could negatively impact your business? Intellectual property including
patents, copyrights, and trademarks. When you have completed your SWOT analysis you should review the
results to help you decide the next step for your business. Your analysis might conclude that gaining market
share against your competitors will be difficult, indicating a potentially weak business idea due to a saturated
market. Such as the cost of packaging, cost of bags, boxes, transport and cost of sending. Are there upcoming
changes to regulations that might impact your company positively? For example, seeds for embroidery may be
available all year round, however they must be dried properly so that they are free from fungus. Weaknesses in
a business plan indicate one of two things -- either the plan was not well written and researched, or the
business concept is not sound. This allows marketers to evaluate what factors might change and to what
extent. It considers four main areas that may either positively or negatively impact your business's future
performance and success: Strengths Opportunities Threats Conducting a SWOT analysis can help you use
resources efficiently, improve operations, uncover opportunities, mitigate risk, and become more competitive.
As customers say they like services and are willing to recommend them, could create some type of referral
reward program to actively encourage referrals. You also need to explain your distribution channels if you
plan to sell products. Then, look at how your strengths can combat the threats that are in the market. Of
course, the list is now up for discussion and debate, and someone in the room should be able to make the final
call on the priority. Keep in mind, some of these questions may not apply to your business. Opportunities
Opportunities are external factors in your business environment that are likely to contribute to your success.
Plus, an inability to identify weaknesses that are obvious to potential investors and lenders could jeopardize
their perception of your business, Pophal says. Some of the types of information that marketers study are
market share history, profitability history, competitive history, consumer history, and product or service
history. Human resources such as employees, volunteers, mentors, and so on. Are there upcoming events that
your company may be able to take advantage of to grow the business? Strong business plans provide a road
map for turning your small business into a profitable enterprise. Go ahead and download our free template if
you just want to dive right in and get started. You may think that you already know everything that you need
to do to succeed, but a SWOT analysis will force you to look at your business in new ways and from new
directions. Could try to increase walk-ins by having an eye-catching window display. Our strategies involve
thorough research that helps us to provide a plan that delivers the best results. Instead of just having an
informational website, our business could put up a Facebook page and open a Twitter account to try and reach
out to old and new customers. Are there tangible assets that your company needs, such as money or
equipment? Every business has competition, even if you're a small business competing with much larger
companies. A business owner may also be unaware of things that are seen as weaknesses by the company's
customers.


