
FINANCIAL MANAGEMENT MODERNIZATION AT THE USDA

Financial Management Modernization Initiative (FMMI) is one way that USDA has modernize its financial systems to
improve overall financial.

Food Safety and Inspection Services was deployed June 1,  Since the USDA is a first responder to national
emergencies, real-time data processing is important at the most critical times. Project span including planning
and development, as well as implementation should not take longer than 24 months. The obligations displayed
for each year are the total obligations reported as of the end of each fiscal year. The FMMI system improves
functional integration, accountability, and internal controls through workflow scheduling, such as approvals.
The third phase has three deployments, the first, scheduled for November , is for administration and
accounting for Rural Development and the Risk Management Agency. The USDA had full capability on day
one of the phase one deployment, including payroll, procurement, payments, travel, and Treasury credits in
short, all core financial systems. Figure 6 illustrates the USDA training approach. The legacy system was also
not FSIO compliant, causing issues with financial accountability. An aggregated system allows senior
management to access information for the entire enterprise quickly and easily, resulting in better decision
making. The OCFO mission is to support an agency in which USDA officials have and use high-quality
financial and performance information to make and implement effective policy, management, stewardship,
and program decisions. If the USDA was categorized as a bank, it would be the eighth largest bank in the
United States and the fifth largest business in terms of assets managed. In addition, standardization allows
employees to have additional opportunities for advancement, since their knowledge can be used across all
agencies in the USDA. The USDA transformed from an agency with material weaknesses in agencyspecific
general ledger systems to an agency that produces highquality financial and performance information to make
and implement effective policy, management, stewardship, and program decisions. Agencies must focus on
the most critical business needs first, versus a broad scope that can cause lengthy delays. FedRAMP, the
Federal Risk and Authorization Management Program, is a government-wide program that provides a
standardized approach for assessing, authorizing and continuously monitoring the security of cloud products
and services. As a result, in addition to the process efficiencies resulting from technology consolidation and
the cost savings associated with shifting the burden to the vendor for compliance maintenance, FMMI will
also close performance gaps existing in the previous system. Financial Assistance FA Obligations refer to the
commitment of funds to contracts for payments that will be made to program participants for conservation
activities, which can provide both on-site and off-site conservation benefits. As FMMI is deployed throughout
the USDA agencies, it puts in place financial management systems that will provide agency leadership with
timely, accurate data that enables sound business decisions, as well as provide oversight entities the level of
financial accountability they need from the department see Figure 5. This center provides shared services to all
of the USDA's agencies. Before obligations can be incurred, budgetary resources must be made available by
Congress. The second deployment in phase three is scheduled for December and includes administrative
accounting for Farm Service Agency, and Food and Nutrition Service. This public sector ERP solution is
configured especially for the specialized requirements of public sector administration and U. Additionally,
data can be used consistently across the enterprise, rather than having inconsistent data across multiple
systems. FMMI is migrating the USDA from the agency's distributed multi-instance mainframe system to a
federally compliant, consolidated single-instance Web-based system. FMMI saves time across the USDA by
eliminating redundant data entry by reworking the same data among multiple systems, and then reconciling
data differences. Standardize business processes. The USDA also benefits from enhancement packages that
are easy to consume by users, allowing the agency to stay up to date during its implementation and add
functionality that will improve processes and reduce implementation time. This integration allows for a single
data entry into the system significantly decreasing the number of manual reconciliations currently being
performed throughout the USDA. Thus, Lean Six Sigma recognizes that an organization needs to balance
quality and speed to help it focus on improving service quality, as defined by the customer, within a set time
limit. The USDA also excels in its approach to training, as its process was led by a change management team
and set up to be very responsive to employee feedback and evaluation. Late payments are avoided, and the
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USDA is collecting resources on a timelier basis. The second phase includes agencies involved in research,
education, and economics and was deployed in March  Working with government and vendor personnel
directly involved in the project, IDC Government Insights analysts gather relevant information on the project,
examine a stated business issue in a government organization and the IT approach that it took to address it,
and then provide our analysis of the approach the solution's success in meeting the organization's stated goals;
the project's impact on return on investment ROI ; the operational costs and business value of the solution;
risk, or situational complexity; innovation, leveraging best practices for scalability, repeatability, and
replicability; and the impact on delivery of an agency's mission, business processes, security implications,
lessons learned and a look back at how to do it better. Table 2 shows a snapshot of a training scorecard for a
level course.


