
SWOT OF NESTLE ESSAY

But there are still some weaknesses and threats to the company. This essay will discuss the SWOT analysis for the
NestlÃ© Company. First, the rising aging population gives the company more chance to SWOT Analysis Essay on
NestlÃ© sell its nutrition products.

A is a leading Nutrition, Health and Wellness Company, founded in  It has well-established relationships with
other powerful brands, including Coca-Cola, Colgate Palmolive and General Mills. Rising raw material can
pose a threat to the Nestle profitability. The Periodic Table of Food Tech. Opening up of new markets because
of government agreement â€” the adoption of new technology standard and government free trade agreement
has provided Nestle an opportunity to enter a new emerging market. Changing patterns of consumer behavior,
such as the demand for more natural food in Europe and the United States and increased spending on take-out
and restaurant food, could be a greater threat to Nestle. Not very good at product demand forecasting leading
to higher rate of missed opportunities compare to its competitors. Right now the investment in technologies is
not at par with the vision of the company. Innovation gives the opportunity to make the company differ from
other product companies. Moreover, Nestle should take into consideration foreign cultures and peculiarities of
cuisine. These strengths not only help it to protect the market share in existing markets but also help in
penetrating new markets. However, there are many options available to Nestle. PEST Analysis The general
environment of Nestle is influenced by various political, economical, social and technological factors.
Weaknesses Much of its sales depend upon a few well-recognized brands. Threats The main threat for Nestle
is the rising cost of raw material. Social responsibility of buying ethically grown, sustainable foods is often
more important that price. Chandler, Strategy and Structure Cambridge, Mass. Even though the product is a
success in terms of sale but its positioning and unique selling proposition is not clearly defined which can lead
to the attacks in this segment from the competitors. In some countries, the food policies made by local
governments are not good for the company. Increased disposable income in countries like China could
increase the demand for luxury items like bottled water, ice cream and pet food. A covers the product market
of baby foods, bottled water, cereals, chocolate and confectionery, coffee, culinary, chilled and frozen foods,
dairy products, drinks, food service, healthcare nutrition products, ice creams, pet care products, and weight
management service. Consumers in some countries are eating fewer meals at home, which means less demand
for some Nestle products. This can impact the long term growth of Nestle Limited success outside core
business â€” Even though Nestle is one of the leading organizations in its industry it has faced challenges in
moving to other product segments with its present culture. Conclusions In conclusion, it is necessary to say
that Nestle should collaborate with other companies in the introduction of new services and products and their
distribution. Environmental factors are connected with creating an ecologically friendly image of this
company that is currently not ecologically friendly at all Rumelt,  There is a growing ineffectiveness of
traditional advertising as new technologies such as streaming video supplant traditional broadcast and print
media. Based on Fern Fort University extensive research â€” some of the strengths of Nestle are â€” Reliable
suppliers â€” It has a strong base of reliable supplier of raw material thus enabling the company to overcome
any supply chain bottlenecks. Liability laws in different countries are different and Nestle may be exposed to
various liability claims given change in policies in those markets. The company offers over different product
choices in 7 main categories:[3] Powdered and liquid beverages. Government can impose the regulations and
laws on Nestle and increase taxes. Most people like them including me. Government stability is also a crucial
factor for Nestle development. SWOT does not show how to achieve a competitive advantage, so it must not
be an end in itself. Strategy is about making choices and weakness are the areas where an organization can
improve using SWOT analysis and build on its competitive advantage and strategic positioning. The company
is headquartered in Orrville, Ohio and is a manufacturer of ice cream toppings, natural peanut butter,
beverages, shortenings and other products. Growing number of small food startups There is a growing number
of food startups that are looking for ways on how to disrupt the food industry. Providing a Healthy Food
without Chemicals. Annual report 


