
JOB ANALYSIS IS THE MOST BASIC FUNCTION OF HUMAN RESOURCE

MANAGEMENT

Therefore, job analysis is one of the most important functions of an HR manager or department. This helps in fitting the
right kind of talent at the right place and at .

HRM is an important function that provides a holistic design of planning and leading for those who work in
the organization. In, order to achieve organization goal. It points out the educational qualifications, level of
experience and technical, physical, emotional and personal skills required to carry out a job in desired fashion.
Therefore, job analysis is one of the most important functions of an HR manager or department. Firstly, in this
report, related theories and practice of human resource management would be explained conjunctly in order to
show the concepts and knowledge What is Human Resource Management? HR has evolved from personal
management to human resource management and from HRM In the sales department, people sell products or
give services to the customers. It involves, but not limited to forecasting an organization's future demand and
supply for different types of employees directly linked to its business needs. These people are often referring
to the Human Resources department in that particular organization. This situation could have been avoided by
appropriately conducting a job analysis for Yahoo! This approach consists of some typical human resource
components like recruitment, quality The importance of job analysis is closely associated with the possibility
of filling a position with the most suitable candidate. In short it is a system that believes it is important to
communicate well with employees and include them in what is going on with the organization, to increase the
commitment It also helps in knowing if he or she is perfect for this job. The objective is to fit a right person at
a right place. In each of the sections, there will be examples of HRM practices within each area. Organizations
are growing in size each and every day, which in turn creates a high demand for employees. On the whole,
these Job Designing and Redesigning: The main purpose of job analysis is to streamline the human efforts and
get the best possible output. This is further explained by Newman and Hogetts as functions of HR i. The
benefit of this approach involves the disadvantages of one particular information collection method to be
covered by an additional method. During this stage relevant data is collected and examined Developing job
descriptions and job specifications. It is only this asset whose value increases with time while others
depreciate Mathur,  In addition, organization contains distributing HRM can also be performed by line
managers. Initially, we should have an understanding what strategic human resource management is.
According to R. The concept Human resource management plays an important role in the development of
corporations. CEO position, as such analysis would have identified previous experience of leading an internet
company as a compulsory requirement for candidates. Findings obtained towards the end of the previous stage
are subjected to periodic review in order to reflect the impact of internal and external changes affecting the
organisation. CEO on January , despite lacking experience of leading an internet-based company, only to be
removed two years later due to systematic failures. The three big topics that will be discussed in the paper are;
what is a HR management, the primary function of HR, and the role of HR in a organizational strategic plan. If
the job of an executive sales manager is to be analyzed, the first and foremost thing would be to determine the
worth of this job. Performance Analysis: Job analysis is done to check if goals and objectives of a particular
job are met or not. Considered to be a foundation of HRM, specific aspects of employment covered by job
analysis includes training and development needs, compensation and benefits, health and safety aspects of the
position, as well as, legal considerations. This stage is marked with the selection of jobs to be analysed and the
formulation of a relevant methodology Conducting the job analysis. The essay is divided into 4 broad sections
which are the four dimensions that form the framework of HRM practices. The process has become so large
that organizations need specialized help from Human Resource Management HRM departments to ensure that
the requirements of the position are met.


